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1. Introduction 

Why Circles of Care? 
As we age or face serious illness, the need for meaningful, 
compassionate support becomes more vital. The Circles of Care model 
invites us to rethink how care is given and received by centering it in 
relationships, trust, and shared responsibility. 

Guiding Values and Vision 
This approach is grounded in values of dignity, connection, and 
interdependence. The vision is a world where no one faces sickness or 
aging alone. 

 

2. What is a Care Circle? 

Definition and Purpose 
A Care Circle is a self-organized group of people who commit to 
supporting someone facing aging, illness, or vulnerability. It is not 
professional caregiving—it is relational, voluntary, and deeply human. 

The Power of Community-Based Care 
By sharing responsibilities, the Circle reduces caregiver burnout, 
enhances the quality of care, and brings meaning to everyone involved. 

A "circle of care" is a support network of family, friends, and community 
members who help an individual with their care needs at home. Planning 
for a care circle involves identifying potential support individuals, 
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establishing a clear communication plan, and outlining the specific tasks or 
services each person can contribute.  
Care Circles often arise in response to a health care emergency, 
particularly if you live alone.  And, also, to provide respite for a full-time 
caregiver. 
More often than not, friends begin to ask “How can I help?”, which might 
not be the easiest question to answer if you are the one that needs help. 
It is beneficial to gather those who offer help, to determine who has what 
skills… particularly who can organize the Care Circle. 
 
 

3. Who is Involved? 

Roles Within the Circle 

• Primary Receiver of Care: The person around whom the Circle is 
formed. 

• Care Coordinator: Helps schedule and communicate needs. 
• Circle Members: Friends, family, neighbors, or volunteers who 

offer support in various forms. 
• Identify Potential Support: 

o Family:  Start with close family members who are likely to 
offer assistance, such as spouses, children, siblings, or other 
relatives.  

o Friends:  Engage with friends who have expressed willingness 
to help or who have relevant skills or experience.  
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o Community:  Consider community members like neighbours, 
church groups, or local support organizations who could offer 
support.  

o Consider specialized support:  Think about professional 
caregivers, therapists, or other healthcare providers who 
might be needed.  

Choosing and Inviting Participants 
Think inclusively—invite those who care, are willing, and can 
contribute consistently. 

 

4. What Do They Do? 

Practical Support 
Help with meals, errands, transportation, personal care, and home 
tasks. 

Emotional and Spiritual Presence 
Offer companionship, active listening, mindfulness practices, or prayer. 

Advocacy and Coordination 
Attend appointments, help navigate systems, ensure care alignment 
with values. 
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5. How Does It Get Organized? 

Forming Your Circle 
Begin with a core group. Host an initial gathering to name the purpose 
and expectations. 

Communication Tools and Schedules 
Use shared calendars, group chats, or apps like Lotsa Helping Hands 
or CaringBridge. 

• Regular check-ins:  Set up regular communication channels (e-
mail, social networking, phone calls) to stay connected and 
share updates. 

• Clearly define roles:  Outline what each person in the circle will 
be responsible for, whether it's transportation, meal 
preparation, errands, or companionship. 

• Open communication:  Encourage open and honest 
communication within the circle, addressing any concerns or 
changes in needs promptly.  

• Boundaries, Agreements, and Confidentiality. Clarify 
expectations, confidentiality, and how to handle concerns. 

 

6. Outline Tasks and Responsibilities 
Categorize Needs 

Identify specific needs and tasks, such as medication reminders, meal 
preparation, transportation, personal care, or household chores.  
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Assign Tasks 

Match tasks to the skills and availability of different circle members.  

Create a Schedule 

Develop a schedule or plan to ensure tasks are completed regularly 
and efficiently.  

Consider resources 
Explore community resources like meal programs, transportation 
services, or foot care clinics, according to the Government of Nova 
Scotia.  
 

7. When and Why to Begin 

Early Planning vs. Crisis Response 
It's easier to build trust and structure before a crisis happens. 

Creating a Flexible, Evolving Circle 
Care needs change—so should your Circle. Revisit commitments 
regularly. 

 

8. Planning Ahead 

Health and Personal Directives 
Ensure documents like Advance Directives and Powers of Attorney are 
in place. 

https://novascotia.ca/dhw/ccs/home-care.asp
https://novascotia.ca/dhw/ccs/home-care.asp
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End-of-Life Wishes and Spiritual Care 
Capture preferences for rituals, visitors, music, and more. 

Financial and Legal Considerations 
Help with organizing finances, legal documents, and identifying 
professional support. 

 

9. Sustaining the Circle 

Preventing Burnout 
Encourage rest, shared duties, and emotional check-ins. 

Check-ins, Reflections, and Adaptation 
Host regular Circle meetings to reflect, reassess, and celebrate progress. 

 

10. Resources and Templates 

IMPORTANT PARTICIPANTS 
 
NAME PHONE EMAIL ROLE OTHER 
   Executor   
   Accountant  
   Funeral Director  
   Minister/MI  
   Lawyer  
   Power of Attorney  
   Substitute Decision 

Maker 
 

   Death Doula  
   Primary Care 

Physician 
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   Homeopath  
   Acupuncturist  
   Herbalist  
   Naturopath  
   Nutritional Consultant  
   Massage Therapist  
   Chiropractor  
   Osteopath  
   Therapist  
     

 
FAMILY 
 
NAME PHONE EMAIL RELATIONSHIP 
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    

 
FRIENDS 
 
NAME PHONE EMAIL INFO 
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Creating your Circle of Care 

Think about what you and the person who is ill are going to 
need. What can you realistically do? What will you need help 
with? Are there things that different members of your family 
and perhaps close friends (of yours or of the person who is 
ill) can do to help? What is the person who is ill able to do for 
themself? 

 
 
Category & Task Who Can 

Help? 
When? How Often? 

Organizing Care Teams    
    
    
Personal    
Bathing    
Dressing    
Eating/feeding    
Foot Care    
Mouth Care    
Toileting    
Lifting/transferring    
Health Care Liaison    
Overnight    
Other:    
Other:    



                      Please do not share this proprietary material. 

12 

    
Domestic    
Light housework 
(sweeping, dusting, etc.) 

   

Meal planning/ prep and 
clean-up 

   

Housework (cleaning 
washrooms, kitchen, 
floors, vacuuming) 

   

Laundry    
Outdoor/yard work/ 
snow clearance 

   

Pet/plant care    
Garbage/recycling    
Mail pick-up    
Other:    
Other:    
    
Shopping/transportation    

Grocery 
shopping/delivery 

   

Prescription pick-ups    
Transport/accompany to 
appointments 

   

Transport/accompany 
to social/special events 

   

    
 
Activities/Hobbies/Projects:  
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1 
HEALTH INFORMATION 
 
Health Card 
Number_________________________________________________ 
 
Pharmacy_________________________________________________________
__ 
 
Extended Health 
Coverage____________________________________________ 
 
MEDICATIONS____________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 

 

Recommended Links and Books  

Lotsa Helping Hands 

Caring Bridge  

Continuing Care Nova Scotia 

Share the Care by Cappy Capossela & Sheila Warnock  

Circles of Care by Ann Cason 

 

https://lotsahelpinghands.com/
https://www.caringbridge.org/
https://novascotia.ca/dhw/ccs/home-care.asp

